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City of Santa Barbara  
Airport Department 

 
Memorandum 

 
 
DATE: April 21, 2010 
 
TO: Airport Commission 
   
FROM: Karen Ramsdell, Airport Director 
  
SUBJECT: Airport Department Annual Budget for FY 2011 

 
RECOMMENDATION:  That Airport Commission review and recommend approval of the proposed 
Airport Department Fiscal Year 2011 Operating Budget. 
 
Executive Summary 
 
As an Enterprise Fund, the Airport’s budget has been prepared based on forecasted revenues from 
generated rentals and user fees. Taken into consideration are the current economic crisis and the 
impact of the airline industry capacity reductions. Expenditures have been projected to include the 
additional costs of operating the new Airline Terminal which is scheduled to come on line in March 
2011. The FY 2011 Budget is balanced with projected revenues, meeting both operational and capital 
improvement costs. 
 
Incorporated in the FY 2011 budget will be the continuation of a new line item for General Aviation 
landing fees. This fee was approved by City Council in December 2009 and implemented on January 
1, 2010. Also included is an $80,000 pre-funded reimbursement from the Rental Car companies for 
the operating and maintenance expenses for the new rental car Quick Turn Facility.   
 
There are two staffing changes proposed for the FY 2011 Budget: two vacant Patrol Officer positions 
are to be deleted, and one Security Operations Assistant position added to the Security Program. 
Such change will shift non-law enforcement duties to a lower step position. Additionally, two new 
Custodian positions have been proposed for the new Airline Terminal. These personnel changes can 
be made with an increase of $17,141.   
 
Narrative Analysis of Revenues: 
 
Revenue assumptions for FY 2011 reflect the occupancy of the new Airline Terminal building in March 
2011.  Total revenues are $13,065,477. 
 

• Commercial and industrial revenues have been estimated at a 2% increase from the FY 2010 
adopted budget. In the FY 2010 budget revenue estimates were reduced due to the economic 
crisis, leasing activity, however, has been somewhat stronger than estimated with a current 
building vacancy rate of 3.9%, and a land vacancy rate of 1.9%.    

• Non-Commercial Aviation revenue is projected to have a 2% increase based on expected 
increase in fuel flowage fees with the new self-service fuel facility, and an increase in general 
aviation traffic.  
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• Terminal revenues are budgeted 1.5% above prior year based on increased food and 
beverage and retail concession revenues from the new Airline Terminal. Parking revenue to be 
flat. A decrease in the rental car revenue is based on a new RFP and anticipated lower 
minimum annual guarantees.  

• Commercial Aviation revenues will increase 24%.  Calculations are based on the occupancy of 
the new Airline Terminal when airline space triples in square footage in contrast to the current 
building.  

• Interest is projected to be 25% below FY 2010; the TSA reimbursement for security screening 
response continues. 

• No changes in parking fees are proposed for FY 2011.   
 
Narrative Analysis of Expenditures  
 
Expenditures have been projected based on historical trends. Overall, the Airport reduced materials 
and supplies by 6.6% in FY 2010.  Experience has demonstrated that some of those reductions were 
too severe and it is projected that a net savings of 1.1% will occur by year end.  Some of the 
operational line items have been adjusted upward. Total operational expenditures for FY 2011 are $ 
12,483,359. Transfers out to Capital Improvement Fund ($550,000) and other Funds total an 
additional $582,118.   
 
Expenditure assumptions for FY 2011 projections and explanation of material budget variances in FY 
2010: 
 

• Salaries and Benefits in FY 2010 are projected to be below or at budget. The Security 
Program has two vacant Patrol Officer positions and recruitment efforts are on-going, but in 
order to cover the shifts, overtime has been used resulting in a substantial over expenditure in 
this line item. Additionally the City Furlough program will result in estimated savings of 
$123,465. 

• Total Material expenditures for FY 2010 are projected to be slightly under budget. The total 
cost for FY 2011 for Materials and Supplies (including a proposed 5% increase for ARFF) is 
3% greater than FY 2010.  

• Special Projects primarily pertains to the Parking Shuttle operation and the proposed budget is 
23% above FY 2010 due to Living Wage adjustments, fuel costs and vehicle maintenance 
expense.   

• Equipment, Non-Capital is projected to be $24,610 or 28% below the FY 2010 amended 
Budget. All equipment funding requests are evaluated and alternative programs (rental 
companies, Public Works equipment exchange, etc.) examined.   

• Total Expense including Capital transfers for FY 2011 is projected to be 3% below FY 2010 
Amended Budget. 

 
Narrative Analysis of Programmatic Changes 
 
Significant changes in P3 objectives by program include new objectives pertaining to the new Airline 
Terminal operation. 
 
Special projects and/or new initiatives contained in budget – A marketing event for the community to 
present the new Airline Terminal building is contained in the Marketing budget. 
 
Service reductions or enhancements – increased staffing for custodians based on the new Airline 
Terminal which has three times the square feet as the current building. 
 
Significant reallocation of resources between programs - none 
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Other Discussion Items: 
 
All proposed staffing changes and funding – new positions and reclassified positions: the proposed 
staffing changes are anticipated to increase personnel costs by $17,141. Funds for these changes are 
available in the projected 2011 revenues for the Department. 
 
Proposed capital projects contained in budget submittal total $550,000 and will be funded from 
projected FY 2011 revenues. No reserves above policy will be used.  
 

• The FY 2011 Capital Program (Fund 442) totals $550,000 for Airport projects which are 
focused on routine maintenance and repair categories. 

 
Supplemental Items: 
 
Staffing Hours and costs for proposed Hourly Employees: 
 

• Security – 7431 - $86,730 
Seven Airport Traffic Aides – 1,000 each at $12.25/hour 

 
The cost for hourly employees will increase because of the need to staff the checkpoint exit lane in 
the new Airline Terminal building. The Airport is responsible for covering the doorway for exiting 
passengers which is located by the security screening area. This exit needs to be covered during 
the period that TSA is conducting passenger screening operations, approximately 16 hours per 
day.   
 
Staff has looked at several options, including the use of technology, as an alternative to staffing 
the exit lane. However, the best way to avoid security breaches is to have a person at the exit lane 
to ensure that unauthorized persons do not enter the sterile area. Unauthorized entry into the 
sterile area (holding rooms) could result in the need to evacuate all passengers, search of the 
sterile areas for prohibited items, and re-screening all the evacuated passengers. Unless a 
technological method is established, the need for these positions will be on-going.  

 
Summary Budget Spreadsheet 
 
A summary by line item for the Operational budget, including FY 2009 Actual, FY 2010 Amended 
(includes carry forward expenses) and the proposed FY 2011 Budget, is attached. 
 
Airport Commission Budget Sub Committee 
 
On April 14, 2010, the Budget Sub Committee met and reviewed and commented on the FY 2011 
budget. Commissioners requested information on some of the large variances in expenses from 
FY 2010 line items; most of the variances were due to excessive reductions in budgeting from the 
prior year. Additionally, the staff reported that Airport Policy Reserves were fully funded.   
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